
 
 
 
To our customers, distributors and other partners: 
 
For more than 137 years, Genworth and our predecessor companies have been providing solutions 
to help more than 15 million people worldwide achieve financial security.  And in today’s economic 
environment, people need this support more than ever.  It’s a commitment that we take seriously.   
 
These are challenging times for companies and consumers around the world, the financial services 
industry and our business.  Genworth is working intently to manage through this unprecedented 
period, using multiple levers, and to effectively position our company for the future.  These include 
actions that we have already taken and will continue to take to: 
 

• Maintain appropriate liquidity 
• Maintain appropriate capital levels in our operating companies, in support of our 

policyholders and distributors of our products 
• Maximize our capital flexibility 
• Prepare for future events that could come our way  
 

For more details, please refer to our Genworth Strategic Highlights. 
 
We will continue to invest in key distribution relationships and product lines.  Above all, we will 
uphold our obligations to our policyholders, supported by regulations that ensure the assets of our 
company further protect these policies.   
 
Throughout this difficult environment, we remain committed to our vision to be a specialist provider 
of financial security solutions and to deliver for our customers who rely on us.  Thank you for your 
continued confidence in Genworth.  We are working hard to support your interests every day. 
 
 

 
 
Michael D. Fraizer 
Chairman, President and CEO 
 

http://www.genworth.com/content/etc/medialib/genworth/us/en/pdfs.Par.16417.File.dat/Genworth%20Strategic%20Highlights%20111108.pdf


 

Genworth Strategic Highlights            
November 11, 2008 
 
Genworth is working intently to manage through this unprecedented period and effectively position 
our company for the future.  These actions will help us strengthen our capital levels and maximize 
our flexibility.  As of September 30, 2008:    
 

• We have repositioned investment portfolios to increase cash and cash equivalents and are 
operating the company sufficiently to meet both ongoing and potentially heightened levels of 
surrenders or withdrawals given the market environment.  

 
• We have modeled policyholder obligations and cash needs, even under a variety of stress 

scenarios, to ensure that we are prepared for contingencies.   As of our November 6, 2008 
earnings call, we had increased cash and cash equivalents at our operating companies to 
$6.2 billion, up from $4.3 billion as of September 30, 2008.    

 
• We deployed $500 million in cash from our holding company to our U.S. life insurance 

companies, which both enhances the liquidity of the life insurance companies and increases 
their consolidated risk-based capital ratios to approximately 360 percent for the third quarter.  
As of November 6, and as a result of the infusion to the life insurance companies, we have 
about $435 million of cash remaining at the holding company. 

 
• We have two available five-year lines of credit totaling approximately $1.8 billion of effective 

liquidity.  
 

• We have suspended our common dividend for the foreseeable future which gives us about 
$175 million of additional available capital per year. We also have formally suspended share 
buyback actions.  

 
To add to capital levels in our U.S. life insurance companies, we took and are taking several steps.  
 

• We downstreamed $500 million from the holding company to improve statutory capital levels 
primarily impacted by higher investment impairments.  

 
• Second, we have been able to complete reinsurance transactions and other capital 

efficiency projects, adding about $750 million of capital capacity by increasing capital levels 
and reducing risk-based capital requirements.  Since the end of the quarter, we’ve 
completed an additional $115 million and have plans to complete approximately $500 million 
of additional reinsurance and other capital management actions. This gives us a buffer for 
adverse future credit and equity market volatility, and a clear expectation to maintain risk-
based capital levels in the target AA rating category range and have clear plans to complete 
more by year-end, despite difficult reinsurance market conditions. 

 
• Third, we will refine our business focus in certain product lines to preserve capital and 

enhance risk and profitability profiles.   
 



 
• Along with this tightened strategic focus across Genworth, we intend to shrink our total 

expense base by approximately $100 to $150 million.  
 

• We recognize that additional steps may be needed to navigate these unchartered 
circumstances. This includes taking necessary steps to enable us to retire or refinance our 
2009 debt maturities, in the event that the debt markets remain limited at that time, and to 
ensure we have sufficient capital to sustain additional pressures such as those related to 
risks of investment impairments or ongoing underperformance of equity markets.  

 
We will continue to invest in key distribution relationships and product lines.  Above all, we will 
uphold our obligations to our policyholders, supported by regulations that ensure the assets of our 
company further protect these policies.   
 
Genworth has a dedicated and experienced team with a clear vision and strategy.   Throughout this 
difficult environment, we remain committed to our vision to be a specialist provider of financial 
security solutions and to deliver for our customers who rely on us. 
 


